
The Wrap Pack by Agency Veritas

Additional Resources
Our training plan to build a 5-star sales team

1. Orientation and Company Overview:

Goal: Provide an introduction to the company's history, mission, values, and culture.
Topics to Cover:

● Company history and milestones
● Mission statement and core values
● Organizational structure and teammembers
● Company culture and expectations

No sales tactics or scripts can beat genuine conviction!

2. Product and Service Knowledge:

Goal: Ensure sales staff have a comprehensive understanding of your car wrap
services.
Topics to Cover:

● Types of car wraps you serve
● Materials and vinyl options
● Installation processes and techniques
● Common customer questions and objections

3. Sales Techniques and Strategies:

Goal: Equip the sales team with effective selling skills and strategies.
Topics to Cover:

● The sales process from initial contact to closing
● Building rapport and trust with customers
● Identifying customer needs and preferences
● Overcoming objections and handling rejections
● Upselling and cross-selling techniques
● Closing techniques and strategies
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4. Customer Service Skills:

Goal: Teach sales staff how to provide exceptional customer service.
Topics to Cover:

● Active listening and effective communication
● Managing customer expectations

5. Role-Play Exercises:

Goal: Have sales staff practice their skills and receive feedback.
Activities:

● Role-play scenarios for different stages of the sales process
● Feedback and coaching sessions to improve performance

6. Continuous Learning and Improvement:

Goal: Foster a culture of ongoing learning and development.
Activities:

● Encourage sales staff to attend industry webinars, workshops, and
conferences

● Provide access to relevant books and resources
● Conduct regular teammeetings for knowledge sharing and updates on

industry trends

7. Performance Tracking:

Goal: Evaluate the progress and performance of sales staff.
Activities:

● Track sales metrics (conversion rates, revenue, etc.) to identify areas for
improvement

● Provide constructive feedback and set individual performance goals
● Time management
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8. Certification and Recognition:

Goal: Recognize and reward outstanding performance.
Activities:
Offer certifications or badges for completing training milestones
Establish a recognition program with incentives for top performers

9. Compliance and Ethics Training:

Goal: Ensure sales staff understand and adhere to legal and ethical guidelines.
Topics to Cover:
Compliance with industry regulations
Data privacy and confidentiality
Ethical sales practices and customer trust

10. Technology and Tools:

Goal: Familiarize sales staff with the tools and technology they'll use.
Training on:

● Customer Relationship Management (CRM) software
● Email and communication tools
● Sales presentation software

Make sure all the salespeople can properly use all the software they need to use. A
small training going over the software and tools can save you a lot of headaches.
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